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Todayõs Excursion

ÁòOn the Road Againó

ÁReview Trip Planner 

ÁWhere Have We Travelled?

ÁRecap of Key Milestones

ÁTodayõs Excursion

ÁAnalysis of U.S. Forest Service Roads

ÁBonding as a Financing Option

ÁLegislative Update 
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Trip Planner 

Series of Board Work Sessions: 

ÁApril 8 ðAligning Future Expenditures with Future 

Revenues 

ÁApril 15 ðResults of Independent Pavement Assessment 

ÁApril 22 ðTransportation, Jobs & the Countyõs Economy 

ÁMay 13

ÁResults of Analysis Of U.S. Forest Service Roads

ÁDiscussion of Bonding as Financing Option

ÁLegislative Update
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Recap of Key Milestones
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Should you pay a higher gas tax?
By Jeanne Sahadi @CNNMoneyMay 5, 2014



The FundamentalIssue

Gas Tax Revenue Comprises 70% of the 

Countyõs Road Maintenance Budget  

ÁGas tax is not indexed to inflation

ÁNo increase in more than 20 years 

ÁGasoline sales have declined and will continue to 

decline due to improved vehicle efficiency 

Result:  

Current Service Level is NOT Financially Sustainable
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Click to edit Master title styleTotal Gasoline Tax By State

Examples of Other State Taxes/Fees: 

Å Under Ground Storage Tank Charge

Å Average Local Option

Å Environmental Fees

Source: American Petroleum Institute (API) July 2013 Report
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Review of  Revenue Challenges

ÁSecure Rural Schools (SRS)

ÁApproximately $1.5M allocated for roads annually

ÁExpired in 2013 ðfinal payment received in 2014

ÁNot sufficient to address structural deficit even if renewed

ÁPayment in Lieu of Taxes (PILT)

ÁSupports General Fund ðnot used for road maintenance



Great Recession Strategies

ÁInsulating the Public:  Short-Term Strategies

ÁSalary Savings through Holding of 15% to 28% 
Vacancies (31.8 FTEõs)

ÁDeferred Equipment Replacement

ÁDeferred Capital Investment

ÁProvided Short-Term Ability to Extend Fund Balance
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What Have We Done to 

Lower Costs Long-Term

Long-Term Permanent Efficiency Strategies Being 
Implemented:

ÁEliminated Positions 

ÁExtended equipment replacement point    

ÁBalanced equipment utilization

ÁReduced fleet size

ÁStrategic deployment of human resources 

(load leveling)

Á2013/2014 Snow Plan 

ÁEvaluating Service Agreements

Strategies above create about $2M/year in cost reductions 



Strategies for Addressing the 

Transportation Financial Issue 

Align Future Expenditures to Future Revenues

ÁReduce Service Levels 

ÁDevelop Potential Revenue Opportunity 

10



Review of Potential 

Revenue Opportunities

Revenue 

Opportunity

Possible 

Revenue 

Amount

Recurring or

One-Time?

Results in 

Public Debt?

Funds 

Operations and 

Maintenance,

or Capital?

Local 

Control?

Funded by County 

Property Owners or 

by All Sales Tax 

Payers?

Public 

Vote 

Required?

Defined 

Sunset?

Transaction, Use, 

or Impact Fees

 Minimal with 

Respect to Need 
Recurring No Both

No:

State Action 

Required

Individual Permitees No

Defined by 

State 

Legislature

Grants

 Average of $1.4 

Million/Yr Secured 

over Last 10 Years 

One-Time No Capital Only No
Matching Funds Provided 

by County
No

Defined by 

Grant Term

Property Tax 

Overide

 Approximately 

$800,000/Yr 
Recurring No Both Yes County Property Owners Yes 7 Years

Capital Projects 

Sales Tax

 Tied to Specific 

Capital Projects 
One-Time No Capital only Yes All Sales Tax Payers Yes

Once Total 

Amount 

Collected

General 

Obligation Bonds

 Approximately 

$264 Million 
One-Time Yes Capital Only Yes County Property Owners Yes

Once Debt 

Service is 

Paid in Full

County 

Transportation 

Sales Tax

 Annual Average 

Over 10 Years:

1/4 Cent = $6.1M

3/8 Cent = $9.1

1/2 Cent = $12.2M 

Recurring No Both Yes All Sales Tax Payers Yes

Approved by 

Voters 

(Generally 15 

to 30 Years)
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Recap County Maintenance of 

U.S. Forest Service Roads
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County Maintained 

Forest Service Roads



Road Ownership

Á930 Total Miles Maintained:

Á460 Miles Statutorily Owned 

& Maintained by the County

Á258 Miles of Forest Service 

Roads Maintained primarily 

through Schedule A 

Agreement (Not Mandated)

Á212 Miles of Navajo Nation 

Roads Maintained Through 

IGA with BIA (Not Mandated)

USFS, 

258 Miles, 

28%

BIA, 

212 Miles, 23%

County Owned, 

460 Miles, 

49%
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U.S. Forest Service

Road Classification

Major Collector

106 Miles, 41%
Local

123 Miles, 48%

Minor Arterial

22 Miles, 8%

Minor Collector

7 Miles, 3%
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U. S. Forest Service Roads

Road Surface 

Dirt/Gravel

108 Miles, 42%
Asphalt

150 Miles, 58%
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Asphalt Surface Roads

Surface Type
ÁOf the Countyõs Total 

319 Asphalt Miles, 
150 miles (47%) are 
USFS Roads

Á58% of USFS Roads 
are Asphalt 
(many minor arterials 
and collectors)

County

169 Miles, 53%

USFS

150 Miles, 47%
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